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An Essential Competency
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The University of Iowa prohibits discrimination in employment, educational programs,
and activities on the basis of race, creed, color, religion, national origin, age, sex,
pregnancy, disability, genetic information, status as a U.S. veteran, service in the U.S.
military, sexual orientation, gender identity, associational preferences, or any other
classification that deprives the person of consideration as an individual. The university
also affirms its commitment to providing equal opportunities and equal access to
university facilities. For additional information on nondiscrimination policies, contact
the Director, Office of Equal Opportunity and Diversity, the University of Iowa, 202
Jessup Hall, Iowa City, IA 52242-1316, 319-335-0705 (voice), 319-335-0697 (TDD),
diversity@uiowa.edu.
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She has published over 60 peer-reviewed articles, 17 book
chapters and has edited one book. She also serves as a
reviewer for over 30 journals and is a frequent lecturer and
presenter.

UI Health Sciences, Engineering, Business and Law
Women Faculty Development Conference
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Dr. Chatterjee received her MBBS (MD) from the Armed
Forces Medical College at Pune University in India and her
PhD at University of Nebraska Medical Center in Omaha.
She completed a residency in pediatrics, followed by a
fellowship in pediatric infectious diseases at Creighton
University/ University of Nebraska Medical Center in
Omaha.
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Dr. Chatterjee is currently
Professor and Chair of the
Department of Pediatrics at the
University of South Dakota Sanford
School of Medicine. She also serves as
Senior Associate Dean of Faculty
Development. Dr. Chatterjee was recently elected Steering
Committee Chair of the Association of American Medical
Colleges Group on Women in Medicine and Science, which
advocates for women’s advancement and leadership in the
field of academic medicine.

FRIDAY, February 16, 2018
Radisson Hotel & Conference Center, Coralville



The FOUR-WAY VIEW
The purpose of this workshop is to improve performance in all
parts of life – work, home, community, and self –�by finding
mutual value among them. We provide an in-depth exploration
of the Total Leadership approach to life-work integration,
through interactive presentations and exercises. We will explore
what it means for you to align your values and actions by taking
the Four-Way View.
Total Leadership
We review the Total Leadership principles and method, and how
they apply to your life in academia.
 Be Real: act with authenticity by clarifying what’s important
 Be Whole: act with integrity by recognizing and respecting
the whole person
 Be Innovative: act with creativity by experimenting with how
things get done
Learning Objectives
 Understand Total Leadership principles and method
 Explore being real – acting with authenticity by clarifying
what’s important
 Articulate your personal vision –�your legacy – and your
values
 Take the four-way view – work, home, community, and self
(mind, body, spirit)
 Explore being whole – acting with integrity by respecting the
whole person
 Explore being innovative – acting with creativity
 Plan to design an experiment intended to produce a
“four-way win”
 Practice peer coaching in trios to obtain feedback and mutual
support for experiments

7:30 AM

AGENDA 

Continental Breakfast and Registration

MORNING SESSION
8:00 AM

Introduction to the Day
Presented by Dr. Lois Geist

8:15 AM

Interactive Workshop Introduction
Focus: Understanding how to achieve
4-way wins
Presented by Dr. Archana Chatterjee

10:00 AM

Morning Break

10:20 AM

Resume Interactive Workshop
Introduction

12:00 - 1:00 PM

Lunch Break

AFTERNOON SESSION
1:00 - 2:00 PM

Breakout Sessions to practice 4-way wins
for each participant

2:00 - 2:30 PM

Afternoon Break

2:30 - 3:30 PM

Participants come back together with
selected “Report Outs” from trio
experiences

3:30 - 4:00 PM

Open Q&A / Next Steps

4:00 - 4:30 PM

Close out the day
Led by Dr. Lois Geist

